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Topic: Successful Organizational Behaviors of an Expatriate Worker on Global Assignments
Background (Why is this topic important to me and Engineering Management field)
On July 8th, 2019 I will be expatriate worker in Granada, Spain.  While in Spain, I will be in an operations excellence role for a year or more if there is still a business need.  As an expatriate worker, organization behavior and analysis may be used to overcome unique set of challenges that an expatriate worker may encounter.  These challenges could prohibit a successful employee from performing to their fullest potential due to a disconnect of social norms or behaviors that are common within regions.  An expatriate worker could possess the technical skills to perform the job, however, their behavior may not align with their unique environment. Thus, successful organizational behaviors of an expatriate worker will be an informative topic to marry technical skills with organizational behaviors.
Problem Statement: 
Companies who wish to successful globalize their organization must ensure their leaders are equip with the interpersonal behaviors to adapt to an environment and perform.  An organization with unsuccessful expatriate assignments can stifle an organizations growth, as well as the employees career opportunities. It is important to examine the factors affecting expatriate works and devise general success criteria to prepare each worker for their assignment. While on a global assignment, it is critical for expatiate worker to have the successful organizational behaviors to ensure international success. 
